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1. Checklist of planned activities, with dates 
2. Staff records: % of staff hired in 2013 still in place each year; 
3. Trainings:# conducted and % staff attending
4. Programme records: # CM activities designed; # sensitisation meetings to inform SW

1. Programme records: frequency of clinic openings; average waiting time from eligibility to treatment initiation
2. Peer educator forms: # active peer educators; # SW reached through peer educators
3. CM and Adherence Sister meeting reports: # participants, topics.
4. SW “adherence sisters” records: # pairs identified and participate in workshops; % remain active in programme over time



1. RDS surveys: levels of social support & peer norms; % SW community knowing status; condom use rates; service uptake
2. In-depth interviews with SW in both intervention & control sites: Community cohesion, social networks, perception of norms, support & leadership
3. Programme records: Clinic records on attendance and prescription re-fills

1. RDS surveys: knowledge & awareness; % SW covered by activities; frequency
2. Programme records: analysis of clinic records, stock-outs; SMS messages
3. Semi-structured interviews with staff 
4. In-depth interviews with FSW.
5. Interviews w/ other stakeholders i.e. referral organisations & PSI staff at end of intervention
Data Collection Tools

1. Enabling Environment
· Strengthened supportive social networks between SW
· Increased leadership capacity w/in SW community
· Peer norms encouraging repeat testing, treatment/PrEP initiation & adherence

2. Sustained health behaviour
· SW know their HIV status
· Adherence to PrEP & ARV
· Regular attendance at follow-up clinical appointments
· Increased condom use

Programme Delivery
· Number of CM/adherence meetings 
· Numbers of SMS messages sent
· Numbers of SW  attending meetings
· Numbers of SW  trained in adherence support 
Quality of Activities
· Frequency of attendance by SW
· SW contact with peer educators
· Drugs & info available w/out stock out
· Knowledge & awareness of testing, PrEP & ART increased
Acceptability of Intervention
Staff Perceptions
· Positive & negative experiences
· Programme strengths & weaknesses
SW Perceptions
· Positive & negative experiences
· Likes & dislikes in content & delivery
· Views of CM and peer support
Inputs/ Preparation

1. Partnership with relevant partner agencies established (UNFPA, MoH, PSI, Gilead)

2. New staff/ peer educators recruited, trained and deployed 

3. Clinic sites upgraded for enhanced intervention

4. Referral mechanisms put into place 

5. CM activity protocols and tools introduced 

6. Outreach activities to inform & recruit sex workers
Activities

DEMAND CREATION

1. Enhanced Community Mobilisation

2. Promotion of Repeat HIV Testing


STRENGTHENING SUPPLY

3. On-site delivery of ARV at international guidelines 

4. Offer of PrEP

5.  Enhanced support for treatment & PrEP


             Implementation of Intervention		     Coverage & Quality            Behaviour Change
             Implementation of Intervention		     Coverage & Intensity          Behaviour Change
Diminishing control over the process by the intervention – Project Diary to record external events affecting  implementation   

